Highpoints from the September 17, 2006 All Souls Board Meeting

The Board discussed a meeting members had had with the Committee on Ministry on the role of the Committee, its relation with the Executive Team and Board, and the ministerial evaluation process. The Board will be discussing a specific proposal the Committee put forward regarding ministerial associates at the next Board meeting.

Bob Wittig, the church’s Treasurer, put forward a revised draft of the church’s financial policies document. The revised document will be voted on at the October Board meeting.

Reverend Hardies reported that the church had had four new hires start in the past month, including Darryl Clay the new Church Administrator. He reported that he had already spoken to Darryl about hiring the building manager and that filling that position will be one of Darryl’s top priorities.

Reverend Hardies reported that from the staff perspective, the management review conducted by the Alban Institute Consultant was very helpful. 

Reverend Lynngood reported that there will be 13 courses offered through Adult Spiritual Development this fall. The church is trying to open the classes up to people in the broader neighborhood. 

The Board approved a change to the way social justice collections are spent. Under the new policy, revenue from the Neighborhood Justice Sunday special collection and the Good Friday special collection will go directly to the social justice budget, as will the Thanksgiving donation from the prior year.  This money will not be used for salary expenses, which will be funded through other means.

The Board heard a proposal that would change the way it monitors progress on the church’s End Statements. Rather than hearing a report on one End Statement per meeting, the Board would hear a report on all End Statements in a single Spring meeting. A strategic planning process would then follow in which the Board set broad strategic goals for the church in the early summer within the context of the End Statements.

Full minutes from Board meetings are available to church members in the church office. Members interested in viewing or receiving a mailed copy of the official minutes should contact Darryl Clay at the church office (dclay@allsouls.ws or 202-332-5266). 

