Highpoints from the August 21, 2006 All Souls Board Meeting

Rev. Hardies reported two significant milestones that are occurring at the church with respect to multicultural ministry this month. First, Joyce Palmer has begun working as the new Director of Membership and Lay Ministry. Her arrival should allow the church to devote more focused staff time to outreach for all visitors, and especially those of color. Second, the church is having a major kick off service on September 24 to officially launch Building Beloved Community efforts to create and sustain a truly diverse congregation. The service will mark the beginning of a year of programming that is more visible in this area.

The Board and Executive Team will be meeting to discuss the early stages of capital campaign planning in the month of September. The actual fundraising itself is still probably two-three years out. The general intent of the discussion this month is to begin very early stage thinking about what that process will look like and what needs to happen in the meantime to prepare for it.

The Executive Team has yet to fill the building manager position and is now planning on waiting until a new church administrator has been hired so the new administrator can pick this important member of their team.  In the meantime, Buddy Adams will continue to serve as interim facilities manager. 

Times have been set for Susan Beaumont, the Alban Institute Consultant on Management Systems, to visit the church. She will be conducting interviews with church lay leaders and a separate evening meeting with the Board. The final report will be produced in October. 

Jan O’Connell discussed a break-in that occurred at the church on July 25. An LCD projector, label maker, toolkit, and some walkie-talkies were stolen. 

Chris Milner, chair of the Investment Committee, reported to the Board on the Committee’s work and current status. The Board moved to begin adding several new members to the Committee in order to replace current vacancies. One area of interest is how to find ways to reflect the church’s values in our investment policies.

The Board heard details from Reverend Hardies about the finances of the Tikkun Conference and expense reimbursements that are expected from Tikkun.  The expectation is that the hosting of the Tikkun Conference will end up costing the church a net amount of approximately $3,000.
Full minutes from Board meetings are available to church members in the church office. Members interested in viewing or receiving a mailed copy of the official minutes should contact Darryl Clay at the church office (dclay@allsouls.ws or 202-332-5266). 
