Highpoints from the April 30, 2006 All Souls Board Meeting

The Board discussed the possibility of hiring a consultant from the Alban Institute to conduct a management systems audit at All Souls and make recommendations for improvement. The goal would be to get independent, professional advice on how to improve church systems as they relate to internal administrative functions as well as the interface of the staff with the lay leadership and congregation. The Alban Institute is a nationally-known consultancy based in Herndon that focuses church-related issues. After discussion, the Board directed Rev. Hardies, Dave Kerlina (a Board Member), and Jody Feldman (Church Moderator) to work on putting together a concrete proposal that would specifically define the project cost and scope of work.

Rev. Hardies offered an update on progress with respect to hiring for several new positions at the church. At the time of the meeting, the church was in the final stages of interviewing for an Assistant Director of Religious Education. It was also collecting applications for a Director of Membership and Lay Ministry, which would be a fulltime position beginning this Fall. The church is also looking for a 32-hour/week facilities manager, who will hopefully begin by this summer, and a children’s choir director. 

The Board discussed ways to respond when conflict arises between individuals within the church community or at church activities.  It is going to look into work the UUA has done on this topic and discuss further at the May meeting.

The Board approved the sponsorship by the All Souls Congregation of Amanda Poppei’s fellowship as a UU Minister.

Full minutes from Board meetings are available to church members in the church office. Members interested in viewing or receiving a mailed copy of the official minutes should contact Jan O’Connell at the church office (joconnell@allsouls.ws or 202-332-5266). 

