Summary of the March 19, 2006 All Souls Board Meeting

The Board listened to Rev. Hardies and staff report on progress made over the past year with respect to implementing the church’s first end statement: “Members of all ages discover and articulate the source of love in their lives and cultivate the ability to act on that love in ever-expanding circles.”

· Rev. Hardies reported that he was hearing feedback from congregants that they would like support in being better able to go out into the world and articulate their Unitarian beliefs. Staff will be focusing on meeting this need in the coming year through RE classes and other means. 

· The church experienced continued strong growth in membership during 2005, though growth in average attendance at Sunday services was more modest (approximately 5% over 2004-05). 

· Registrations for children’s RE classes grew by over 25% this year, though attendance was less consistent week-to-week than it had been last year. Dealing with the changes in attendance every week has proven to be one of the biggest challenges for teachers this year. The church has budgeted to add a 10-hour/week employee to help with the coordination of the RE program.

· The OWL classes continue to be a huge success and get very positive reviews. 

· Adult spiritual education classes have had strong attendance with an increased breadth of offerings. The next challenge for the church is to think more about curriculum. With so many congregants who are new to Unitarianism, staff will be working to increase the frequency of courses on the basics of Unitarianism. They will also be working to generate more course offerings addressing issues surrounding multiculturalism and multiracialism.

The Board approved the contract detailing All Souls responsibilities at the coming Network of Spiritual Progressives Spiritual Activism Conference in May.

The Board approved the nomination of Helen Rose as All Soul’s representative to the Board of Unitarian Universalists for Social Justice.

The group discussed Board process issues such as the practice of structuring meetings around formal reports on the church’s End Statements. It agreed to discuss the issue in more detail at the April meeting. 

The Board approved the Beckner Fund’s 2006 All Souls Advancement Fund Grants.

