Summary of the February 26, 2006 All Souls Board Meeting

The Board met with members of the nominating committee to offer feedback to the committee on skill sets and attributes that might be particularly useful for the 2007 Board. Common themes included experience with capital campaigns, strong non-profit experience at the Board level, experience working with volunteers in an organizational context, and an understanding of what it means to steward a sacred space. They encouraged all who might be interested in serving on the Board to attend one of the Jubilee Anti-Racism trainings.

The Board discussed the importance of putting a framework in place to ensure that All Souls is living out its beliefs with respect to multiracial and multicultural staffing while still respecting staff autonomy in the hiring process. It adopted the following policy statement: “Staff at All Souls, within all levels and with a particular emphasis on the professional level, shall reflect the multiracialism and multiculturalism to which we have committed ourselves as a church.” The Board will adopt the specific executive limitation through which this policy will be implemented at its March 19 Board meeting.

The Board discussed how it could formalize its interaction with task forces and working groups and created the following policy statement:

“In receiving recommendations from task forces, the Board shall follow a three step process. First, the Board shall receive the recommendations and dissolve the task force. Second, the Board shall deliberate on what the task force has proposed. Third, the Board shall formulate policy based upon the recommendation and pass it on to the Executive Team for implementation.  The Board shall determine in what form the report and any supporting documentation shall be made available to the congregation.”

Shana reported that the Multicultural Growth task force is organizing itself into four working groups: Promotion, Program Development, Spiritual Development, and All Souls History and Reconciliation. The working groups will be led by current task force members The Board voted unanimously to reaffirm its commitment to the policy of intentional multicultural growth.

Board Members Sheila, Janet, and Chanda agreed to serve as a ‘Committee on Committees’ to investigate ways in which the Board can improve oversight of its committees. They will be reporting recommendations at the April 30 Board meeting.

