All Souls Church, Unitarian

Board of Trustees 


Thursday, December 13, 2007

Eaton Room

Trustees present:

Janet Randolph (President)

Ralph Belton (Vice President)

Minneh Kane

Josephine Nieves

Joneis Thomas

Taylar Nuevelle

Bradley Taylor

Mary Rojas

Erika Landberg

Others Present:

Brian Reed (Treasurer) 

Darryl Clay (Director of Finance and Administration)

Shana Lynngood (Associate Minister)  

Rob Hardies (Senior Minister) 

Kari Rowe (Secretary)

Eliza Klose (Assistant Secretary)

Tricia Hart (FORTH Consultant)

Summary of Actions

Agenda

The regular December, 2007 meeting of the All Soul’s Board of Trustees (BOT) took place in the Eaton Room at the church.  The meeting was called to order at 7:10 PM by Janet Randolph, President, with the lighting of the Chalice. The agenda was accepted. (See attachment)

Welcoming Remarks:  Deep Chair

Robert Hardies, Senior Minister, read a prayer by A. Powell Davis

FORTH Demonstration Project Overview and Goals - Tricia Hart, Guest Speaker   

Tricia expressed her honor for being asked to serve as consultant for ASC.  Tricia gave an overview of FORTH Program:  FORTH came about because UUA needed to update the fund raising “bible.”   Research found that UU congregations were very goal oriented toward raising money for certain projects, but maintaining the energy to raising money was hard to sustain.  FORTH aims to develop a comprehensive and integrated stewardship approach and thus lessen the burn out of those trying to earn funds for church.  Diversified income streams are another goal of FORTH.   The UUA produced a new fund raising book but then decided to try to pilot their approach with 7 selected congregations for 3 years as a demonstration project for other congregations.  There is a list serve for the 7 demonstrations churches to learn together.  The FORTH demonstration project is supported by a grant.  The congregation covers expenses for Tricia’s visits.  Trisha does not have all the answers.  ASC needs to decide what makes sense for them to work on right now.  

Opened up to questions:

“What role do you see for the Board?” 

The board’s role is similar to that of a capital campaign.  Board needs to know what is going on and be supportive of the process.  The Board is asking questions.  

“How do we get started?”

 The FORTH project strongly recommends putting together a development team that includes people from the generosity campaign and development ministry, representatives of the fastest growing parts of congregations balanced with long term members, and  folks enthusiastic about capitals projects.  This development team should also represent the diversity of ASC.  The Boards role might be to appoint that group and attend an initial planning session (a brainstorm lead by Trisha).  

“How many people should be on the development team?” –

The core group will be 5-7 people with lots mores sub-teams. 

“What do you anticipate as some of the highs and lows of this three year project?” 

This is hard to predict, as this is the first time through the process.   Tricia suggests reading chapter 7 of the FORTH manual.  The goal is to do something in the 5 areas of development every year.   The areas of development are:  1) Stewardship Education.  2) Joyful Giving –figuring out who is in the congregation and what gifts they have to contribute to the congregation.  3) Ministry and Good Works – what a congregation is doing in the community.  Make it clear every year what the ministry of the church is.  4) Annual Fund Raising. 5) Planned Giving.   In each year there will be one or two areas that are emphasized.

“What would you consider to be a successful demonstration?”

  The FORTH demonstration will be successful if we can trust the data collected.  Tricia needs to be able to measure the difference FORTH has made in the life of the congregation.  She has to figure out the baseline data.   After 3 years there should be measurable, countable changes in the congregation’s life and effectiveness.  Congregation will do a report at end of each year.  The project will be successful if it leaves behind structures to carry forth.  

“Who are the other demonstration congregations?” 

Tricia couldn’t remember all.  Boca Raton, FL, Ashville NC, Grand Rapids, MI, Milford, NH are some.   The demonstration churches are a very diverse group of which ASC is the largest.  

Tricia asked us to imagine what ASC looks like the in the year 2013, 6 years.

· Building is re-done, wait, in 6 years the capital campaign is started.  

· Accessible building. 

· ASC has structures, like an audit teams. 

· 10 million dollar endowment fund.  

· High percentage of congregants are educated about how to be a good steward.  

· Congregation is as racially blended as the rest of the UUA thinks we are.  

· Church’s renovation is a model of how a historic building can be green. 

· More ways for people connect and to share and support of each other’s gifts.

· Reserve in the budget for emergency expenses. 

· Surrounding community views ASC as foundation they can fall back upon in times of need.  

Tricia followed this question with “What is one thing that has to change to realize this vision?” 

· Stability is a requirement - try doing something twice, the same way.  

· Deep commitment to living our principles.  

· Knowing the congregants’ talents so the same people are not always tapped. 

· Every congregant feels a sense of ownership – not the church asking for money.  

· Community outreach.  

BOT Document Review   

Last year, Minneh Kane put together a “Board Binder” to help new members to follow the process.  Minneh handed this information out to new BOT members and officers.  Minneh went through the sections.  Brian Reed will give Minneh the latest Financial Policies and Current Budget.  

Agreed that ASC Board Resolutions Document should be established where all resolutions are taken out of the minutes by secretary and kept in a separate document.  Mary and Kari will work on this for 2007 resolutions.  

Secretary will make changes to contact list.  

Consent of Agenda   

a) November Minutes –corrections were made and it was unanimously voted to approve the minutes with amendments.  

b) Beckner Grant Funding (see attachment) –all grants proposed from Beckner committee for this funding cycle were unanimously approved.  There are two open seats on the Beckner committee.   The Beckner Committee hopes to have names to appoint at their Jan 27th meeting.  The Senior Minister and Board President have ability to recommend names.  

Janet Randolph (BOT President) extends welcomes to new members of leadership team.   Secretary Kari Rowe, Assistant Secretary Elisa Klose, Treasurer Brian Reed, Assistant Treasurer David Reynolds and BOT members - Mary Hill Rojas, Taylar Nuevelle.  Erika Landberg is returning to the BOT for a 3 year term.  Ralph Belton was voted Vice President and Janet Randolph remains President.  

Janet shared expectations: 1.  Come to meetings.   2) Come to meetings on time   3) Remain for entire meeting.  4) Come to meetings prepared, having read documents and made notes   5) Volunteer for assignments   6) Follow through with assignments             7) Have fun  8) Keep yourself spiritually grounded. 

More expectations: 

· When Janet sends out the monthly meeting notice, this is a reminder to send out any reports that BOT members owe.  

· As leaders we have to be financial leaders and will be asked to contribute a lot.  

· Leaders are expected to become chalice lighters.   

· Leaders are also expected to visibly attend church events.

Senior Minister’s Report

Rob Hardies thanked Darryl Clay, Bob Wittig, etc for their work on the budget.  He also thanked the board for their teamwork on a challenging budget. He expressed his excitement about Tricia Hart being here as our FORTH consultant and he has already identified some people for stewardship team.  Dates being considered for the first meeting of the stewardship team with Tricia are Jan 13th or Feb 10th after 2nd service. The board should be at this meeting.  It was agreed that the first meeting of the stewardship team with be Feb 10th from 1-4 as Jan 13th is Jubillee II training. 

Rob reported on the very exciting work being done with ASC Hiroshima drawings (see attached report from Louise Green, Minister of Social Justice).  The drawings are returning from restoration next week and will be in climate controlled storage.  A film-maker is making a documentary about the drawings and has interviewed Japanese students who made the drawings.  Drawings will also be featured in 2009 Cherry Bloom Festival.  Church is thinking about how best to tell the story and reach out and share with the Asian American community.  Rob reminds us that the Hiroshima drawings are a story of ASC witness for peace.  The drawings are treated as sacred items in Japan and each year draws Japanese visitors to ASC to view the drawings.  Thanks to Emily Dyer, the Pheiffers, Louise Green, and Judith Bower for their work on this project. 

Tricia Hart responds that she’d like to share the storey of the Hiroshima drawings with other churches in the JPD and sees a children’s book in the storey.  

Associate Minister’s Report

Shana Lynngood reported that a week ago she posted ASC as ministerial intern site.  Shana did a lot of work to receive funding for the intern.  The ministerial intern will be funded by UUA as an initiative working with ministerial students of color.   

Director of Finance and Administration Report  Darryl Clay   

Darryl was happy about the budget passage with additional 5% draw from endowment.  

He updated us on the 2008 pledges (see attachments).  This year people stepped up with more money being pledged from fewer pledging units.  There are 130 members who have not pledged.  Follow up is being done on this.  

Tricia Hart – “of the 487 pledges this year, how many are new?”  Darryl can give her the number.  Tricia stressed the importance of  publishizing new pledges.  

Darryl updated us on the 2007 contributions of $866,000 in payments.  We are $133,214 from generosity campaign of 1 million.  However, we always budget for some shortfall in pledges and the budgeted pledge goal is $965,053.  Darryl is confident that we will meet the budgeted pledge goals.  Process of calling for 2007 pledges broke down, but would have stopped anyways before the 20008 generosity campaign.  20007 pledges not addressed in follow up 20008 pledge phone calls.    

Tricia Hart comments that receiving 100% of  our pledges is not good because it means that people could have pledged more.    95-96% is optimum.  

Boiler needs $9000 overhaul that will come from Shively building grant funds.  Because we will have to shut boiler down for 3-4 days we will try to hold out until spring to make the repairs.  

Darryl reviewed the November financial report (see attachment).  Darryl explained that the large net loss does not take into account  $20,000 that needs to transfer from Beckner funds to cover Louise’s salary  and $4,000 from the Beckner funds for the Silver Souls exhibit, as well as, $17,737 from the prior year surplus.  Darryl was pleased with the $89,000 cash in the bank and explains that Nov. will have a 2,558 net income.  

Board Commitments 

Ralph Belton requests each BOT member to sign up for the following:

A.) New member orientations are one Saturday a month from 9am-12pm .  A BOT member is requested at 10am for  a 5-10 minute presentation about the role of the BOT and 5-10 minutes of questions.    19th  of Jan. and  23rd of Feb are set dates.  Dates for other months are not set.  

B).  Choose a month to write an article for the board in the church newsletter about what the board is doing that month.  Submission deadlines are 3rd Fridays.  

Other Board Activities

A).  BOT retreat, including officers and Executive Team, is Jan. 26, from 9am-4pm.  Facilitated by Sheila Campbell.  Mary Rojas may be willing to host.  

B).  Policy Governance Workshop at Arlington Church, Feb 8&9th. Janet will attend and asks others to consider attending.  

C) JPD Board Breakfast.  Jan 12th in Bethesda, 8:30.  Janet sees this as an opportunity to engage with other congregations.  

D.) Large Congregation Conference, March 13-16th in Louisville.  Staff has made decision not to attend this conference and will attend a conference on building multi-cultural congregations, April 25-27th in NYC.  BOT members are encouraged to attend.    

E) Voices of Justice Hands of Change – JPD event in Bethesda.  Focus on Youth and RE.  March 28th-30th.  Looking for workshop proposals.  Shana is leading a spiritual deepening retreat this weekend.  Also the week of the intergenerational NOLA trip.  

Janet reminds us that the Board has no budget to cover any conference expenses.

Ralph requests usher help for a memorial service tomorrow 10:30-1pm.  

BOT Meeting Dates 

The BOT plans to meet 4th Thurs, except for Nov., Dec., and June are 3rd Thurs.  The Eaton Room is reserved.  Four leaders now have Thurs. choir commitments.  In the future we should look to avoiding Thurs. and Thurs as not to exclude choir members.  Monday the church is closed.  Perhaps next year can try Weds.  The BOT will revisit the meeting day when the nominating committee approaches the board this spring.  Erika is in charge of leading a discussion on choosing a new meeting day.  

2008 BOT meetings are scheduled for:

Jan 24th
Feb 28th
March 27th
April 24

May 22nd
June 19th
July 24th
Aug 28th
Sept 25h

Oct 23rd
Nov 20th
Dec 18th
Action Items

· Brian Reed will give Minneh Kane the latest Financial Policies and Current Budget for the BOT binder.  

· Agreed that ASC Board Resolutions Document should be established where all resolutions are taken out of the minutes by secretary and kept in a separate document.  Mary and Kari will work on this for 2007 resolutions.  

· Secretary will make changes to contact list.  

· First meeting of the stewardship team with be Feb 10th from 1-4.  Board attendance requested.  

· Mary Rojas hosting BOT retreat Jan. 26th

Respectfully Submitted,

Kari Rowe

Secretary, All Souls Board of Trustees

Electronic Attachments

Attachment 1:  Senior Minister Report

Attachment 2:  Finance and Administration Report

Attachment 3:  2007 Beckner Grants

Attachment 4:  Meeting Agenda

Report of the Senior Minister

December 2007

Since we just met a couple of weeks ago, I don’t have a lot to report.

Annual Meeting

I want to thank the Board and our finance team’s leadership at this year’s annual meeting.  Though there were many difficult questions about this year’s tight budget, we answered them well and showed both leadership and fiscal responsibility.  It was also a wonderful example of partnership between the Board, ET and investment committee.

Hiroshima Drawings

See attached notes from Louise Green.

FORTH Demonstration Project

Tonight our consultant Tricia Hart visited the board.  She also consulted with senior minister, board leadership and with this year’s Generosity Campaign leadership.  A number of people have responded to my solicitation for volunteers.  We should have a good team!  Tricia will return in the New Year (probably February 10) to lead an initial brainstorming/organizational meeting for our new stewardship stream.  Board members as well as other financial stakeholders are welcome and encouraged to attend this first gathering.

December 2007

Darryl Clay, DFA
FY 2008 Budget

On 12/2/07, the congregation approved the 2008 budget at the annual meeting (including the $44,693 additional General Endowment disbursement).

FY 2008 Pledge Update
Our FY08 pledge goal is $1,050,000. As of 12/11/07, $959,228 has been pledged. This represents 487 pledging units (individuals and families) with an average pledge of $1,970 per unit. By comparison, there are 614 pledging units in FY 2007, totaling $974,522 in pledges.
2007 Year-to-Date Pledge Contributions
As of 12/10/07, we have received $866,786 in pledge payments. We are $133,214 from our generosity campaign goal of $1,000,000 (and $98,267 from our budgeted goal of $965,053).

Emergency Boiler Repair
Due to chronic heating system problems, the boiler needs a comprehensive overhaul as soon as possible. The cost is $9,365 which will come from the unused 2007 Shively building funds. 
November 2007 Financials
	
	
	
	
	 
	 
	 
	 
	 

	
	
	
	
	Jan - Nov 07
	
	2007 Budget
	
	% of Budget

	
	Ordinary Income/Expense
	
	
	
	
	

	
	
	Income
	
	
	
	
	

	
	
	
	SUSPENSE
	-651.76
	
	
	
	

	
	
	
	4000 · Core Donations
	834,892.49
	
	1,017,803.00
	
	82.03%

	
	
	
	4100 · Contributions
	58,010.81
	
	78,100.00
	
	74.28%

	
	
	
	4300 · Investment Income
	39,364.60
	
	48,025.54
	
	81.97%

	
	
	
	4400 · Rental Revenue
	31,206.12
	
	26,500.00
	
	117.76%

	
	
	
	4500 · Core Program Revenues
	15,087.90
	
	25,900.00
	
	58.25%

	
	
	
	4600 · Other Program/Committee Revenue
	64,525.22
	
	59,959.30
	
	107.62%

	
	
	
	4700 · Fundraisers
	30,168.44
	
	37,350.00
	
	80.77%

	
	
	
	4800 · Grant Revenue
	71,855.89
	
	85,729.37
	
	83.82%

	
	
	
	4900 · Intra-Fund Transfers
	68,718.00
	
	69,249.00
	
	99.23%

	
	
	Total Income
	1,213,177.71
	
	1,448,616.21
	
	83.75%

	
	
	Expense
	
	
	
	
	

	
	
	
	5000 · Personnel
	649,631.60
	
	792,757.32
	
	81.95%

	
	
	
	5100 · Building Expenses
	247,510.50
	
	276,545.37
	
	89.5%

	
	
	
	5200 · Operating Expenses
	163,119.18
	
	148,898.00
	
	109.55%

	
	
	
	5300 · Denominational Support
	37,266.00
	
	44,741.00
	
	83.29%

	
	
	
	5400 · Core Program Expenses
	69,848.45
	
	108,741.30
	
	64.23%

	
	
	
	5500 · Other Programs/Activities Exps
	76,058.57
	
	81,805.22
	
	92.98%

	
	
	
	5600 · Fundraising Expenses
	10,212.27
	
	12,054.00
	
	84.72%

	
	
	
	5700 · Investment Expenses
	500.24
	
	811.00
	
	61.68%

	
	
	
	5900 · Special Grant Expenditures
	650.00
	
	 
	
	 

	
	
	Total Expense
	1,254,796.81
	
	1,466,353.21
	
	85.57%

	
	Net Ordinary Income
	-41,619.10
	
	-17,737.00
	
	234.65%

	
	Other Income/Expense
	
	
	
	
	

	
	
	Other Income
	
	
	
	
	

	
	
	
	7001 · Prior Year Surplus - CY Use
	0.00
	
	17,737.00
	
	0.0%

	
	
	Total Other Income
	0.00
	
	17,737.00
	
	0.0%

	
	Net Other Income
	0.00
	
	17,737.00
	
	0.0%

	Net Income
	-41,619.10
	
	0.00
	
	100.0%


Notes
· The apparent net loss ($41,619) does not reflect the following: $22,440 Beckner grant for Louise’s salary and $4,000 Beckner grant for Silver Souls exhibit have not yet been transferred to general operating account and $17,737 from prior year surplus has not yet been applied to general operating account. When these additional income items are considered, the result is net income of $2,558 (=$44,177 - $41,619). 
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ALL SOULS CHURCH, UNITARIAN

                                           Rev. Robert M. Hardies

                                                           Senior Minister
To: 
The All Souls Board of Trustees

From:  The All Souls-Beckner Advancement Fund Committee and


Rev. Louise Green, Beckner Fund Administrator
Date:
December 11, 2007

External Grant Funding Cycle:  2007 grants, for use in 2008

Process for External Grants:  Each external 501-c-3 organization was invited to apply after submitting a Letter of Inquiry for review in September.  The full proposal was reviewed by the Beckner Committee in November.  Individual members then took questions back to the proposed grantees and discussed responses.  The final recommendation came from our meeting on December 9, 2007. 

The Beckner Committee highly recommends the following groups to the Board for approval:
People’s Production House:  For Radio Rootz D.C.media literacy curriculum development for teachers at Bell Multi-Cultural High School, in the development and production of radio programming by youth.    $10,000
Kid Power D.C.:  For a youth-led baking company with the sponsorship of CakeLove Bakery, with proceeds from baking to community action projects and international service projects.     $10,000 (2nd year)
National Capital Immigrant Coalition:  For the production of popular education materials, with ten educational sessions for service providers, on the impact and consequence of worksite and home raids by immigration authorities.  $10,000

Through the Kitchen Door:  For Healthy Family Kitchen 101, life skills and culinary training for low-income families who face issue of weight control and diabetes.   $6,000 (2nd year)

Young Playwrights’ Theater:  For after-school workshops in playwriting and creative writing offered to Lincoln Middle School and Bell High School students.  $8,000 (2nd year)

International Labor Right Forum:  For a project to educate and encourage purchase of sweat-free uniforms in Ward 1 schools, as part of a global student campaign.   $10,000

TOTAL:   $54,000


December 13, 2007
Eaton Room

All are invited to attend the meeting. 

If you plan to participate in the potluck, please bring food, drink and utensils to add to the table.

Meeting Agenda
	6:30
	Potluck Meet & Greet new Trustees & Officers – Photo’s taken in Office 
	All

	7:00
	2) Call to Order
	Janet Randolph

	7:00
	3) Guest Speaker – FORTH Demonstration Project Overview & Goals
	Tricia Hart

	7:45
	4) BOT Document Review
	Minneh Kane

	8:00
	5) Consent Agenda

a) November Minutes Approval
	All

	8:05
	b) Break – Photo’s taken in Office
	

	8:15
	6) Director of Finance & Admin’s Report
	Darryl Clay

	8:25
	7) Treasurer’s Report
	Dave Reynolds

	8:30
	8) Senior Minister’s Report
	Rev. Hardies

	8:40
	9) Associate Minister’s Report
	Rev. Lynngood

	8:50
	10) Board Commitments

a) Orientation Session Sign-up

b) Newsletter Article Sign-up
	Ralph Belton

	9:00
	11) Board Training/Retreat/Other Activities

a) January 26 – all BOT  

b) February 8-9 – Arlington Church

c) JPD Board Breakfast, January 12, 2008

d) JPD Spring Conference, March 28-30, 2008
	Janet

	9:10
	12) Adjournment
	


